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Introduction
from The Chair
This last year has been a really challenging time for voluntary and
community groups locally and nationally; and for Community Action: MK it
has certainly been the ‘bumpy ride’ predicted for the sector by the CEO of
the National Council for Voluntary Organisations. However, Community
Action: MK’s contribution to the sector in Milton Keynes is so important, we
had to take control of the ride. By the end of summer we had moved into
smaller offices in Acorn House with a smaller staff team. In August 2017,
Clare Walton became our new CEO.
We have blended our support for Voluntary and Community Sector groups
with the delivery of community development. Based on Sir John Egan’s
model for Sustainable Communities, our work is delivered by generic, highly
skilled development officers. We believe this is a robust and flexible
approach to deliver contracts, and have exciting new projects coming on
stream.
Our trustee board has also grown in number and skills-base. I am very proud
to have worked through this period of change with such a hardworking and
talented group of staff, trustees and volunteers. As I step down from the
Board of Community Action: MK I know that the organisation is capable and
ready to increase the scope and quality of service provision, resulting in even
greater results for people that live and work in Milton Keynes borough.
Big challenges lie ahead though, as Milton Keynes continues to grow and the
needs of residents are increasingly met through the Voluntary and
Community Sector. We believe the sector is not as active a partner as it
should be in developing strategic plans for the new and established
communities. We will work hard to ensure that by this time next year, the
sector has taken its rightful place at the relevant tables.
I do hope that you enjoy reading about our achievements over the year
16/17. I thank you for the support, encouragement and goodwill you
continue to show Community Action: MK.

Community Action: MK
Supports Sustainable Communities
Supporting
Volunteering
Volunteering improves life
for us all.

We connect people who
want to help others with
opportunities to do so.

Supporting
groups and
communities
People can take effective
action and make lasting
change in their communities.
Sometimes this requires
support.
We bring people together and
give them the right tools
and confidence to take action.

Citizen Innovation

Strengthening
the Sector

The power of ordinary
people to solve problems is
key to creating sustainable
communities.

We believe the sector must
play a role in planning the
future of Milton Keynes.

We help people create the
things they wish existed.

We collect intelligence,
learn, foster collaboration,
share opportunities and
encourage participation in
decision making.

Our work in 2016/17:

Big Local Conniburrow - Community Champions
CAPE - Community Action Platform for Energy
Children's Centres Volunteer Training
Community Car Service
Community Development in Great Linford Parish
Community Development in New Communities
Employee Volunteering programme
Engaging young adults in Conniburrow research
Local Conversation in Netherfield
Local People in Lakes Estate & Newton Leys
MK:Smart
Support, Development and Volunteering services

supporting
volunteering
Community Action: MK is the hub for volunteering in Milton Keynes,
connecting charities and community groups to people looking for
opportunities to volunteer.
In 2016/17 we:
Organised weekly volunteer drop-in sessions
Offered 1:1 appointments for volunteers and local charities and
community groups
Connected people via Volunteer Connect, the new volunteering platform
for Milton Keynes
Trained Children's Centre volunteers in community engagement
Organised a celebratory lunch for volunteers during Volunteers Week
Recruited volunteers at the Fresher's Fair at MK College
Promoted volunteering at events across MK
Attended a ‘Skills & Provision’ event at Job Centre Plus

800
volunteer
enquiries

484
new
opportunities

168
1:1 support
sessions

"Your support has
been instrumental
in helping me to
develop a volunteer
program at the
Spinal Injuries
Association and I
can’t thank you
enough"
JEN SIMS,
SPINAL INJURIES ASSOCIATION

supporting groups and
communities
An integral part of our work at Community Action: MK is support to groups
and communities. We achieved this in a variety of exciting ways in 2016/17.
Our community development work in New Communities continued to thrive
across Milton Keynes. We were delighted to work with residents in
Whitehouse & Fairfields (the Western Expansion area) to help build
community in this brand new neighbourhood. Following many years of our
work on Broughton & Brooklands, the community is starting to thrive
independently, which is fantastic to see.
Our Big Local Conniburrow Community Champion Programme allowed us
to recruit, train and support residents gain new skills and paid employment,
their focus being on improving and enhancing their community. A research
project focusing on engaging more 18-30 year olds without children in
volunteering in the area, allowed us to gain a greater understanding of how
to encourage more young people play an active and lead role in their
community.
Our work on the Local Conversation project supported an inspiring group
of volunteers to make Netherfield an even better place to live. These
residents drove forward action plans to bring about real and essential
change on community-led priorities focussed on reducing health inequalities.
The Local People project saw young people take the lead in running activities
in the Lakes Estate, aimed at helping more residents feel the physical and
mental benefits of being more active.
Our community development work across Great Linford Parish enabled us
to reach a huge range of people across a number of diverse estates. Our
Community Car Service allowed us to harness the power of volunteering to
ensure that vulnerable people in our City, and those with mobility
restrictions, could access vital services and avoid isolation.

citizen innovation
The power of citizen-led innovation is key to creating sustainable
communities. Community Action: MK supports local citizens to develop
their own ideas and innovations as they attempt to make their lifestyles,
and those of others, more sustainable.
MK:Smart saw a final round of the Citizen Ideas Competition, with four
new projects receiving catalyst funding as part of the Our MK
crowdsourcing website, a collaborative online platform for Milton Keynes.
The initiative encouraged local people and groups to come up with ideas
for projects that would help to improve water, energy, transport, health
and environment in Milton Keynes. We have also developed a new
crowdfunding feature on the website that is available to all MK-based
groups to run their crowdfunding campaigns.
As part of the CAPE, Community Action Platform for Energy project, we
engaged and involved the local communities and key stakeholders in
developing the CAPE website, an online tool available to anyone in Milton
Keynes that is aimed to help local people start community-driven energy
schemes with a goal of reducing fuel poverty and tackling the issue of
climate change.
With funding from The Natural Environment Research, we developed the
Energage MK project which delivered a series of five interactive co-creation
workshops, training local Community Energy Champions. This led to yet
another excellent collaboration with our colleagues at The Open University.

Create the things you
wish existed

"Milton Keynes as a
smart city is about
always being at the
forefront
of technology, but
for the greater good
of the community."
ROS MCFADDEN,
PROJECT OWNER, OUR MK

A one-stop-shop for communities to help them develop
community energy projects and connect with local suppliers.

strengthening the
sector
Helping the Voluntary and Community Sector in Milton Keynes thrive is at the heart
of what we do. In 2016/17 we organised a number of events, aiming to give local
groups a chance to network and celebrate achievements, as well as gain new skills.
Our AGM in October 2016 featured the MK Volunteer Awards ceremony, which
celebrated the work of many amazing volunteers, who offer their time and skills to
some wonderful charities and groups across Milton Keynes. We look to run this
again in 2018.
In the lead up to Christmas, we ran a Give A Gift that Counts campaign giving our
colleagues in the voluntary sector a chance to donate gifts to local causes, which
culminated in a festive networking event.
In collaboration with a group of local organisations involved in social justice projects
across the city, we hosted a screening of The Divide, a documentary that explored
the rising gap between the rich and poor, which included a Q&As session with
the film's acclaimed director, Katharine Round.
Inspired by the concept of fostering a sense of sustainability and giving communities
in Milton Keynes the knowledge and tools to become more sustainable and resilient,
we took a leading role as part of MK Community Energy Alliance. Together with
Wolverton Community Energy, Transition MK, Camphill Milton Keynes and MK
People's Assembly, we organised MK's first Community Energy Conference. The
event attracted over 100 attendees, was a great success and helped to celebrate the
really inspiring history of sustainable energy and architecture in the city.
In March 2017 we held a Funding Fair at the Irish Centre in Bletchley, which was
attended by key local funders and packed with workshops aiming to give useful
funding information to help local groups be more financially resilient.
Throughout the year we have played an active role in the MK Homelessness
Partnership, providing secretarial support to the project and its partners. We also
brought together the key representatives of the sector through the meetings of the
VCS Leader's Network to discuss some of the strategic issues affecting the sector in
Milton Keynes. Watch this space for future developments!

"The conference
made us feel that
real progress and a
true change of
attitude is possible,
and that attaining
those goals is well
within grasp"
MK RESIDENT AND ATTENDEE OF
COMMUNITY ENERGY CONFERENCE

Finances
Income - Total incoming resources for the year decreased by
£115,319 compared to 2015/16

Expenditure - Total outgoing resources for the year decreased
by £4,278 compared to 2015/16

Unrestricted Reserves - £365,689 in 2015/16 compared to
£172,143 in 2016/17.

Looking to the future,
Clare Walton, CEO
The challenges facing the sector are a subject of much discussion at the moment.
Governance, funding, collaboration, and public sector partnerships are at the
forefront of groups' minds. For me, these challenges reiterate the importance of
voluntary and community sector infrastructure. There’s never been more need for
excellent governance; accessible, practical support for groups wishing to form,
develop and plan. The need to recruit and nurture volunteers has never been more
important.
Community Action: MK believes in the power of people and the role you play
in building and developing the communities you are part of. We are committed
to supporting the sector to have an active role in creating sustainable communities
in our city. Building community requires infrastructure and support. For us, the
challenge is funding this work. If you design a beautiful building it can be easy to
excite people about the design, it can be easy to excite people about the diggers
cutting the first sod for the foundations, and it can be easy to excite people about
the finished building. It is much harder to get people excited about, and pay for, the
cement and scaffolding which are vital to this process. Voluntary sector
infrastructure is like cement and scaffolding; integral to the development of a
strong and secure sector.
This is an enormous challenge to infrastructure organisations like Community
Action: MK up and down the UK. Some have taken bold steps and others have
struggled to survive. Here in MK we have chosen to rise to the challenge by
restructuring our organisation to integrate the skills, experience and knowledge of
our Community Development and Support, Development and Volunteering Teams.
By doing this we aim to offer a broader and more responsive range of services to
groups and reignite our membership offer.
We are about to commence on the development of a ‘Five Year Plan’, which will be
rooted in our community development approach that has infrastructure support
and volunteering at its heart. Our plan will be based on creating sustainable
communities in Milton Keynes. We believe in the Egan Model of Sustainable
Communities and will be aligning our streams of work around the areas this
describes. You can see from the wheel infographic this is a broad approach to
supporting communities to thrive and embrace civic life.
We want you to be part of the journey and we look forward to the coming year.

Egan Model of
Sustainable Communities

"Sustainable communities meet the diverse needs of existing and
future residents, their children and other users, contribute to a high
quality of life and provide opportunity and choice. They achieve this
in ways that make effective use of natural resources, enhance the
environment, promote social cohesion and inclusion and
strengthen economic prosperity"
Sir John Egan, Egan Review, 2004

Staff & Volunteers
Allison Carlton
Anna Klis-Davies
Clare Walton
Debbie Leask
Hannah Forbes
Jeanette Hyde
Jessica Eyre
Jessica MacKinnon
Jill Macpherson
Josan Race
Julie Webb
Laura Jeffery

Trustees
Gamiel Yafai
Jiten Patel
John Marshall
Lisa Lovell
Roger Kitchen
Sheila Thornton, Chair
Sola Ewedemi

Marion Cole
Rebecca Brown
Robbie Macpherson
Samantha Coster
Sarah Thurstans
Shona Driscoll
Stewart Ikin
Taire Mahmood
Tariq Raja
Tim Marren
Tracy Whitmore
Tracy Pearson

Funders &
Sponsors
Big Local Conniburrow
Great Linford Parish Council
Higher Education Funding Council
for England
Hewitsons
Innovate UK
Milton Keynes Council
MK Community Foundation
People's Health Trust
The Natural Environment Research
Council

Partners & Collaborators
Big Local Conniburrow
Bletchley Food Cupboard
Camphill Communities MIlton Keynes & The Chrysalis Theatre
Green Party
Help Our Homeless MK
MK Community Bank
Milton Keynes People’s Assembly
MK Community Energy Conference speakers: Emma Bridge, Chris
Church, Peter Clegg, Bill Dunster OBE, Alan Horton, Tim Skelton,
Natalie Foster, Jane Grindey
MK Foodbank
MK Physical Activity Alliance
MK Storehouse
Momentum MK
Nicky Kenny Photography
Peace & Justice Milton Keynes
Satellite Applications Catapult
Sir Herbert Leon Academy
SmartKlub
Tech Mahindra
The National Energy Foundation
The Open University
The Youth Sports Trust
Transition MK
Winter Night Shelter
Wolverton Community Energy
Works For Us
Woughton Community Council

Get in touch with us
Get support recruiting volunteers or finding a
volunteering opportunity in Milton Keynes:
volunteering@communityactionmk.org

Get support setting up your community group or
finding funding:
support@communityactionmk.org

Project information and general enquiries:
info@communityactionmk.org
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Supporting the
Voluntary and
Community Sector in
Milton Keynes

