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Introduction From Danny
Conway - Chair of Trustees
This is my first year as Chair of Trustees but I have been involved with Community Action: MK and
its predecessor MKCVO since around 1982. You might have thought I would have known all about
the organisation and its activities. The truth is, I have been on a rapid learning curve, trying to fully
understand and appreciate what we do, why we do it, and with what resources. The more I learn
the more proud I am to be involved with all the people who make up this organisation.
We have faced enormous challenges over the last few years, as have many groups,
organisations, and charities across Milton Keynes. As Trustees we have used the last financial
year to assess what resources we have and what we can and cannot do. Being able to ensure we
have the resources to meet our charitable purposes, now and into the future, has been our biggest
challenge. We passionately believe that now and into the future, Milton Keynes will need an
organisation that can independently support and advocate for the voluntary, community and not
for profit sector. We have endeavored to continue to provide infrastructure support despite having
no core funding. At times this has meant cutting back on services and losing valued colleagues.
We are slowly moving to a more stable financial position, but with nothing to spare.
Securing sustainable funding remains a big issue for us and we are working really hard to develop
ways of working that mean we can focus on supporting communities and groups across Milton
Keynes.
We are carrying out research into the local voluntary and community sector through a State of the
Sector survey and research more deeply into infrastructure needs. We will be running a dedicated
outreach programme to come and talk to you about what the important issues are for your group.
This will help inform how we shape our infrastructure work and subsequently provide the detail for
our Five Year Plan which will be published shortly.
The focus of our Five Year Plan is about preparing the sector to be the best it can be in a period of
unprecedented uncertainty. Milton Keynes is at a pivotal point in its development, with planning
underway for major projects and initiatives that will have a huge impact on the lives of residents
for years to come
Finally, I would like to thank Clare Walton, who became our Chief Executive Officer in August
2017, for leading us through such a difficult period, to what feels like a stable place. Enormous
appreciation also goes to the Community Action: MK Staff Team who have remained dedicated,
flexible, hardworking, creative and analytical in their approach to providing the very best support to
the sector.

Volunteering improves life
for us all.

We connect people who
want to help others with
opportunities to do so.

Citizen Innovation

Strengthening
the Sector

The power of ordinary
people to solve problems is
key to creating sustainable
communities.

e believe the sector must
play a role in planning the
future of Milton Keynes.

We help people create the
things they wish existed.

We collect intelligence,
learn, foster collaboration,
share opportunities and
encourage participation in
decision making.

Our work in 2017/18:
Big Local Conniburrow
CAPE
Capital of Culture Engagement
Children's Centre Volunteer Training
Community Development in New Communities
Governance
Homelessness Partnership
Local Conversation in Netherfield
Local People in Lakes Estate & Newton Leys
Managing My Money Project
MK Futures 2050 Community Connectors
Simpson and Ashland Parish Research
Strengthening The Sector Research
Support, Development and Volunteering Services

mobilising
communities
Mobilising communities involves supporting people to come together and take
effective, collective action. In 2017/18 we achieved this in a variety of ways
through a range of projects.
Our community development work in New communities across MK has
continued to thrive, encouraging residents to come together and forge links. In
the Western Expansion area we heard resident's concerns around lack of
pedestrian access, main road crossings and community facilities and
supported action to address the issues.
Picnic in the Park events
enabled neighbours to
socialise in areas
without community
buildings and
community forums
helped residents identify
common interests and
priorities and initiate
related activity. This
Residents celebrating the arrival of their new postbox
ranged from arts and
crafts to supporting
action to bring about the installation of a local post-box.
Our work on the Local Conversation project continued to support volunteers
to make Netherfield a better place to live. Residents have been driving forward
action plans to make real and essential change on community-led priorities
focused on reducing health inequalities. These include reducing anti-social
behaviour and fly tipping and improving green spaces. Some examples of work
undertaken as part of the project is the commissioning of a drug and alcohol
outreach worker on the estate, the installation of CCTV and the planning of a
community garden.

Our support to Big Local Conniburrow saw two Community Champions, both
residents on the estate, continue their two year programme, developing skills whilst
working to improve facilities and engage with their neighbours. The initiative
supported the organisation of excursions and social activities, and educational links
were strengthened by the launch of a homework club at Germander School. The
Environmental Task Group also launched a Community Orchard, now open to all.
The Local People project, which aims to increase physical activity amongst
residents on the Lakes Estate, Bletchley, particularly young people, has made good
progress in 2017/18 with a range of activities and events on offer. We are working in
partnership with the local secondary school, Sir Herbert Leon Academy, and a
number of local groups have successfully applied for funding to deliver sports based
sessions. Work continues to explore how these activities can become more
sustainable in the longer term.
We worked with the Open University on the exciting new Managing My Money
Project, recruiting volunteer Connectors interested in supporting their peers to
improve their financial situations. 29 volunteers received training from the Open
University around basic financial matters and simple and effective ways to save
money or reduce outgoings. We also worked with Connectors to develop their skills
in community engagement and support as many people in their communities as
possible. Connectors spoke to 137 people, helping them make, often small,
changes that could have a big positive impact on their finances and wellbeing.

CA:MK team in Beanhill supporting Managing My
Money Connectors to plan their outreach

We continued to support the CAPE, Community Action Platform for Energy
project, seeking to identify suitable community energy projects in Milton
Keynes. The development of the CAPE website won an award for collaboration
between partners. The website is an online tool available to anyone in Milton
Keynes that is aimed to help local people start community-driven energy
schemes with a goal of reducing fuel poverty and tackling the issue of climate
change

"I think it helps
people feel
comfortable talking
about money stuff, if
they know the person
they're talking to has
experienced similar
things. I've been able
to say, I get it, I've
been there, and this
is what I did..."
MANAGING MY MONEY COMMUNITY
CONNECTOR

strengthening
groups and
volunteering
Our work to strengthen charities and community groups involves supporting
organisations with information, advice and good practice about governance,
funding and development. We are also the local hub for volunteering,
supporting groups to find volunteers, and volunteers to find the perfect
opportunity for them.
In 2017/18:

85 people attended weekly volunteer drop-in sessions
89 charities and community groups were supported with 1:1 advice
sessions
731 new volunteers registered via Volunteer Connect, the volunteering
platform for Milton Keynes
204 new volunteering opportunities were promoted through Volunteer
Connect.
5 events were attended to promote volunteering during Volunteers
Week
Monthly e-newsletter sent to over 2,000 sector members

731
new
volunteers

204
new
opportunities

89
1:1 support
sessions

Strengthening the Sector Research
In Autumn 2017, Milton Keynes Community Foundation commissioned
Community Action: MK to take a snapshot of the size, shape, and nature of the
Voluntary Sector in Milton Keynes in order to inform their strategic planning to
support the sector. This work connected with 60 groups who took part in focus
groups and structured interviews
Governance Programme
In early 2018, thanks to funding from Milton Keynes Community Foundation, we
were able to integrate a more comprehensive level of Governance support to
groups. We created an online self-assessment tool based on the new voluntary
Charity Code of Governance and began to work with groups to provide specific
advice around areas of improvement under the seven key principles of the code.
Homelessness Partnership
We have played an active role in providing secretarial support to the
Homelessness Partnership. The group is a partnership between Milton Keynes
Council and the Voluntary Sector and works to address homelessness and its
causes.
We were delighted to be able to provide training to Children's Centre Volunteers
in 2018, nine of which received certificates after completing the Volunteer Training
Programme. The topics covered within the course ranged from safeguarding, first
aid and how to run an event. The training aimed to give volunteers interested in
supporting their Children's Centre, the skills and knowledge required to be able to
initiate a range of activities and events.

"Thank you for your
time and
understanding....I
can't wait for the
other members to
meet you and feel
your support."

FRIENDS OF SEEDLINGS VOLUNTEER

shaping policy and
decision making
We work with communities and groups to embed their voice and experience into
local and national policy and decision making. 2017/18 presented us with some
great opportunities to do this on a range of topics.

We worked alongside the MK Futures 2050 Programme team in order to support a
diverse range of residents to connect with the six big projects that that will shape MK
as we plan for the year 2050. We called for volunteers from a variety of groups, to
come and learn more about the projects and represent their communities to ensure a
wide range of voices were heard. The response was fantastic and we were thrilled to
have interest from such a diverse range of communities. The Connector group was
launched in 2017, with the long term aim of ensuring future plans reflect the needs of
all citizens in MK.

MK Futures 2050 Connectors inputting their ideas
relating to future plans

In 2017, Simpson
and Ashland Parish
Council appointed
Community Action:
MK to undertake a
piece of research to
enable a deeper
understanding of the
social makeup of
Simpson. This
research was
intended to support

Parish Councillors to act with greater confidence in the allocation of resources and
invest in the most appropriate services, activities and partnerships for the benefit of
the local community.
Between May and July 2017, our team of Development Officers reached out across
the City to gather input to support MK’s application to become the European
Capital of Culture host city in 2023. The engagement was based around 4 key
questions provided by MK Council’s Culture Team, and we connected with a diverse
range of people, communities and groups to ensure a broad range of perspectives
were considered. Unfortunately, following the Brexit vote, an application was not
possible, but the feedback was fascinating. Parks and open spaces, community arts
and our ancient and modern history were just some aspects of MK highlighted as
making residents particularly proud. People felt that being a host City would have
enabled MK to 'put the record straight', show off our rich and diverse culture and
prove there's - 'far more to the City than concrete cows and roundabouts!'
Health and Wellbeing Strategy Briefing
In February we convened a meeting of groups concerned with Health & Wellbeing to
look at what the draft Health & Wellbeing Strategy for Milton Keynes might mean for
them. There was a huge appetite to really get to grips with what it might mean
to start well, live well and age well in Milton Keynes over the next 10 years and we
took the product of the briefing and made a submission to the board as a
collaborative consultation response.

Pic needed here

Health and Wellbeing Strategy Briefing

"I am passionate
about people and
would love to be
involved in taking
MK on its journey
forward "

MK FUTURES 2050 COMMUNITY
CONNECTOR

Finances
Income - Total incoming resources for the year decreased by
£55,601 compared to 2016/17

Expenditure - Total outgoing resources for the year decreased
by £4,883 compared to 2017/18

Unrestricted Reserves - £118,309 in 2017/18 compared to
£172,143 in 2016/17.

Egan Model of
Sustainable Communities

"Sustainable communities meet the diverse needs of existing and
future residents, their children and other users, contribute to a high
quality of life and provide opportunity and choice. They achieve this
in ways that make effective use of natural resources, enhance the
environment, promote social cohesion and inclusion and
strengthen economic prosperity"
Sir John Egan, Egan Review, 2004
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Get in touch with us
Get support recruiting volunteers or finding a
volunteering opportunity in Milton Keynes:
support@communityactionmk.org

Get help setting up your community group or
finding funding:
support@communityactionmk.org

Project information and general enquiries:
info@communityactionmk.org
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Supporting the
Voluntary and
Community Sector in
Milton Keynes

