Report of the Health and Wellbeing Board held on 26th June 2019
5.0 Pre School booster uptake in Milton Keynes
The pre-school booster vaccination (PSB) is given at around 3 years and 4 months to
prevent Diphtheria, tetanus, pertussis and polio (DTaP/IPV); it is a booster to the 3
doses given when the child is under 1. A further booster for Tetanus, diphtheria and
polio (Td/IPV) is given to teenagers.
Levels of pre-school booster immunisation uptake in Milton Keynes has been
suboptimal for several years (83% in Q1 2016/17).
1. That the Council continue to support communications initiatives to improve
understanding of the need for immunisation.
2. That the Clinical Commissioning Group continues to support our work with
practices around training and endorsement of vaccination.
3. That the Clinical Commissioning Group consider a review of whether there are
sufficient accessible practice nurse sessions available for immunisation.
Some of the data is considered incorrect due to IT systems and recording protocols
however ther is still work to do as above in improving take up of boosters.
6.0 UPDATE ON THE BEDFORDSHIRE, LUTON AND MILTON KEYNES
INTEGRATED CARE SYSTEM
Priority 1 Prevention:
Key activities include:
o Developing a personalisation training programme for all BLMK staff, in
partnership with Health Education England.
o Workshop held in May to determine priorities for improvements for Cardiovascular
disease (CVD).
o Prevention workstream within Local Maternity System work and two years
funding secured for a public health midwife to help mothers make lifestyle
changes during pregnancy.
o Developing the narrative and tools for social change to lead development of a
social movement ‘Be Part of Something’ - encouraging residents to connect with
their local community through groups or volunteering opportunities
Priority 2 Primary Care, Community, Mental Health and Social Care:
The current focus is on Primary care Networks – grouping practices (6 in total).
The meeting noted the opportunity for voluntary and community sector involvement
in the new social prescribing link workers and ambition for the provision of mental
health and community services to be better integrated with the PCNs as the PCN’s
develop.
Priority 3 Sustainable Secondary Care
A focus on cancer care and all the pathways across the BLMK area are being looked
at to see where improvements can be made.
Maternity Services programme is progressing.
It is important that services in the community support people to keep as well as
possible so that they do not need to use the acute secondary care services. There are
various models across the country that bring hospital services and community
services closer together and so these will be looked to see what the Milton Keynes
system can learn and use to further develop partnership working.

Priority 4 Digital
The major priority is to develop information sharing that enables existing digital care
records to be shared between GP, Community Services, Social care Services and
Hospitals to improve the quality of the care people receive.
It was raised that the voluntary and community sector would welcome better
integration into these systems where appropriate.
Priority 5 BLMK System redesign
System redesign involves PCNs developing a better understanding of the needs of
their populations. BLMK could be doing more on developing the involvement of the
voluntary and community sector in the working of PCNs and population health
management. We therefore bid for (and have been successful) in joining the
Building Healthier Partnerships programme run by Social Enterprise UK and are
seeking to partner with community action: MK on this work.
The potential impact of education and adult social care was highlighted in this
discussion.
Engagement in longer term planning
A short animated film ICS has been developed which is available here
https://youtu.be/LCPYcjrOZ8U . This seeks to explain what the ICS is trying to do
and encourages feedback to help develop longer-term plans.
7.0 DEVELOPING THE BEDFORD, LUTON AND MILTON KEYNES RESPONSE TO
NHS LONG TERM PLAN
The ‘places’ in BLMK: Bedford Borough, Central Bedfordshire, Luton and Milton
Keynes are each developing detailed ‘system wide’ delivery plans for 2019/2020.
The NHS Long Term Plan (LTP) provides the framework for longer term service
redesign to reduce pressure across the NHS and improve care access and quality. In
response, local systems via either their constituent STP or ICS are required to
develop and agree local response plans by the autumn of 2019. Within BLMK ICS
work is underway to achieve this and given the distinct nature of the four places
making up BLMK, it has been agreed that a key element of the structure and shape
of the response will be built up from local priorities and plans and closely tied into
Health & Wellbeing Strategies.
The plan is to be implemented alongside sector partners, not “just” an NHS plan”

The Key issues of the plan will be set out in a national implementation framework.
Healthwatch partners across BLMK have agreed to run focus groups covering two
specific conditions: Mental Health and Cancer. Further additional engagement is also
being organised across BLMK via Comms & Engagement leads, with an initial
engagement event held on 13th May. The output from the Healthwatch engagement
is due to be released imminently.

8.0 Annual Health and Wellbeing Strategy Update
The Health and Wellbeing board reports quarterly by exception with a full review of
the Full review of the Health & Wellbeing Strategy.
The strategy focusses on:
Staying Well
a strong focus on prevention
Closing the Gap
reducing inequalities in life chances
One MK
an integrated, innovative approach to health and wellbeing

A copy of the high level strategy is available here: https://www.miltonkeynes.gov.uk/assets/attach/52079/Lifelong%20Wellbeing%20A4%206pp%20foldou
t_PAGES.pdf
A copy of the full review presentation is available here
9.0 ALIGNMENT OF KEY STRATEGIC PARTNERSHIPS
A public consultation on partnership proposals which incorporate multi-agency
safeguarding arrangements were approved by the Milton Keynes Safeguarding Board on
10 June 2019 and will be published in line with the requirements of Working Together
2018. The Department for Education has indicated that there is no flexibility in terms of
the publication deadline of 29 June 2019.
Views on the amended proposals have been sought from the Health and Wellbeing Board
and Safer MK virtually in order to allow for the publication deadline to be met.
Proposals implemented included:
•

Build a single management board to support the work of the Health and
Wellbeing Board and the Community Safety Partnership and to have responsibility
for our multi agency safeguarding arrangements.

•

Introduce a new independent safeguarding scrutineer to work across boards to
scrutinise and help improve practice.

•

Create a more streamlined set of affiliated boards which would enable the best
use of resources and reduce duplication.

•

Integrate the partnership support teams for safeguarding and community safety.

The new arrangements need to be signed off by the safeguarding partners at the
Safeguarding Board meeting on 10 June. At the same time it will be sent to the Health
and Wellbeing Board and the Community Safety Partnership to be agreed virtually.
The new model is set for a September 2019 formal start.

