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This last year has been a good year for us. It feels
like we have been through several tough ones and
are now emerging as a stronger organisation.
As you can see from our accounts we have a
healthier
balance
between
income
and
expenditure. Over the next few years we want to
improve on this. Furthermore, we are starting to
explore how to build a long term, sustainable
income base so that we always have enough funds
to run our core services. We realise this will take
many years, perhaps decades, but all the more
reason for getting started now.
I want to make special mention of the work our
staff did in recruiting a new representative and
deputy from the voluntary sector on the Health
and Wellbeing Board. I think it is illustrative of the
good work we do, that you would only notice were
it not done.
In the background there were
countless hours of work to make sure the sector
had a proper voice in selecting representatives and
in setting up a new two way system of
communicating between the Board and the
voluntary sector.

As a new city we face in several and sometimes
contradictory directions. We have one of the youngest
populations in the UK. We are also an aging one. We are
still growing but some of the older estates are in need of
regeneration. The residents there need support in
making sure they are really listened to before any redevelopment takes place. Our work with the residents on
Netherfield and Conniburrow, and the new estates is
illustrative of the many directions we must face at any
time to both mobilise communities and build and
strengthen groups.
Looking ahead we want to strengthen our Board of
Trustees so that it is more representative of Milton
Keynes and includes people from the higher need estates
and younger people. We want to make sure as the city is
both
developed
and
re-developed
individual
communities are truly involved, and this is reflected in
local policy and practice.
On behalf of the Trustees, I would like to thank our staff
group, volunteers and partner organisations for all their
work over the last, fruitful but challenging, year.

Our role is to mobilise communities, strengthen
groups, and influence decision making and policy.
We work with our local partners to ensure Milton
Keynes is a wonderful place to live, work and play.
A place where the voluntary and community sector
can shine.

CEO's report: Clare Walton
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This is an extraordinary time. We are in the midst of political turmoil, social change and economic
challenge. Organisations in the voluntary and community sector are stretched and pushing the
boundaries of what they can do with the resources they have. Their commitment to meeting the
needs of their beneficiaries is inspirational. Infrastructure organisations like Community Action: MK
face unprecedented funding pressures and not all of our peer organisations have survived the
government's austerity measures.
These challenges present us with a choice: a fork in the road. One way, there is a dead-end, the other
way is a rocky, but a forward moving pathway. We, like many of you, chose the rocky pathway. The
trustees and staff of Community Action: MK are absolutely crystal clear that there is a need for
infrastructure support for the sector and we are working very hard to ensure that groups have this. It
is a great honour to have the responsibility to be the infrastructure organisation and humbling on a
daily basis to hear what groups are achieving.
We are absolutely committed to providing the very best support we can for groups in Milton Keynes.
We have done a lot of work throughout the year to ensure that our funding situation becomes more
sustainable. We are making moves in the right direction and have been fortunate to have worked with
some supportive funders. Whilst we are not out of the woods, we are sure next year’s annual report
will be even more positive. This will coincide with our 40th birthday, when, so they say, life begins!'
Until then, we applaud the work of groups and volunteers in Milton Keynes. You work tirelessly to
offer our communities the activities and services which make such a difference to
people’s lives. Thank you.

We applaud the work of groups and
volunteers in Milton Keynes.
You work tirelessly to offer our
communities the activities and services
which make such a difference to people’s
lives.

Mobilising
Communities
Community Action: MK is committed
to supporting sustainable
communities and the development of
organisations in the local voluntary
and community sector.

SRFirehorseart

The Community Garden in
Netherfield is blooming,
with volunteers from all
walks of life and all ages,
working together to make
the garden a clean, calm
and colourful
place to be.

Netherfield Local Conversation
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The Netherfield Local Conversation project has continued to support Netherfield residents to be
more involved in their local community. The four priorities identified by the residents of
Netherfield are:
Decreasing fly tipping and littering
Improving the green spaces
Reducing anti-social behaviour
Increasing activities for children and young people
The issue of mental health and wellbeing has been identified as an issue residents would like
supported.
A community garden was established in an overgrown green space in the centre of Netherfield. In
December 2018, the 180 year old oak tree in the garden was decorated as part of the 'Dress A
Tree Day'. Raised beds were put in place and planting up of the garden started in the spring. The
garden became part of The Royal Horticultural Society 'It's Your Neighbourhood' Scheme.
Two CCTV cameras continue to be funded and residents have stated that they feel that the
cameras are a positive asset for Netherfield to support the police with regards to tackling antisocial behaviour, including fly tipping. The cameras are moved to areas where residents feel that
they are needed the most. Other regular activities include coffee mornings, craft events, and fun
days.

Simpson & Ashland Parish Council

Community Action: MK supported the Ashland Residents Steering group to engage with
residents to gather information on issues, interests and ideas important to them. This
included people’s thoughts on what community spaces could improve life in Ashland. There’ll
be more to report next year...you’ll have to wait and see what unfurls.
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Simpson and Ashland Parish Council are seeking to understand the current and future
aspirations of Ashland residents and how the Parish Council can play an active role in
supporting residents, collectively, to make the very best of their community.

Building Connections
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From January to March 2019, Community Action: MK embarked on the 'Building Connections'
project in Conniburrow, funded by the Co-op Foundation. The objective was to explore
loneliness in young people aged 8-25 years of age and how community spaces might be
utilised to decrease loneliness.
During the project we worked closely with local schools and residents in the community. The
local school council was very helpful in co-designing a questionnaire that was circulated
amongst peers, we spoke to young people at local hubs and undertook direct outreach to
young residents living in houses of multiple occupancy.
66% of the school children surveyed told us that they felt lonely some of the time and shared
that more activities on the estate, particularly craft or physical activities, may help to
decrease loneliness. Our findings add to the growing understanding that loneliness is a real
issue amongst young people, and that community spaces and activity has a key role to play in
tackling the issue.

Big Local Conniburrow (BLC) has seen growth this past year with partnership members at a
record high and the appointment of three residents as paid workers. Increased resident
involvement has led to the delivery of several new exciting events such as treasure hunts,
quizzes and storytime in the park which helped to promote the communities new
LittleFreeLibrary. The continuation of the coach excursions and annual Fun Day in the park
proved popular as ever. Conniburrow Community Choir has grown in numbers and had the
opportunity to perform at several high profile events. New members are always welcome!
The Community Hub building in Conniburrow has become a welcoming and productive space
having hosted a range of events; Weight management sessions, Romanian Social Group, Yoga,
Coffee Morning and ‘Crafty Cuppa’ a craft sessions run in collaboration with Conniburrow
Children’s Centre.
Conniburrow orchard continues to thrive and has benefitted from help from several
community and corporate groups. This year produced a bumper crop of potatoes and
rhubarb and volunteers and residents hosted an ‘Apple Day’ and brought people together to
recognise volunteers at the ‘Big Lunch’, a community picnic.
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Big Local Conniburrow

SRFirehorseart

Growth areas
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We have continued to support new communities across the city, including large
developments such as the Western Expansion Area (comprising of Whitehouse and
Fairfields), emerging developments set out in Plan MK, such as Eagle Farm (near Junction 13)
and pockets of new development within existing communities.
Work has included organising a very well attended resident’s forum in the west, which
allowed residents to learn more about local groups and services and understand the
timetable for continued development in the area.
We also supported the creation of Parish Councils in both Whitehouse and Fairfields.
Outreach continued in all places, including smaller new areas across the city to ensure
residents were aware of local services, and connected to the existing community

Pedalling Culture is an Arts Council funded project aimed at encouraging people to use
sustainable transport to travel to cultural venues in Milton Keynes. Our role was to find and
work with volunteers to test cycle routes, raise awareness of the cultural offer in Milton
Keynes and electric vehicles and bikes. We recruited 30 volunteers to the programme and
they have been brilliant at promoting the project and helped with the outreach. A highlight
for us was taking a group of families on a walk from The Rowans Children’s Centre to the
Milton Keynes Museum, which was great fun!
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Pedalling Culture

SRFirehorseart

Strengthening
groups
Community Action: MK is committed to
providing support, development and
volunteering services to develop the
capacity of local voluntary and
community groups.

SRFirehorseart

"As a volunteer group, we are proud of our
achievements and continue to plan for the future".
Wolverton Community Orchard volunteers

Group support and training
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Community Action: MK provides advice and support on setting up, managing and developing
charities, voluntary or community groups in Milton Keynes. Over the last year, we provided
support to 158 groups through 1-2-1 meetings, bespoke workshops, training and
governance support.
We also conducted a Health Check Questionnaire for the voluntary and community sector
which received 65 responses. This allowed us to follow up with groups to support them to
improve the management of their organisations.

Good Governance project
Good Governance in charities is fundamental to their success. It enables and supports a
charity’s compliance with the law and relevant regulations and promotes a culture where
everything works towards fulfilling the charity’s vision.
Within our Governance project, we provided governance-related recommendations and
support to 18 groups (eight of these groups received tailored 1-2-1 support meetings).
Six organisations were provided with dedicated trustee-recruitment support and 16 groups
attended our governance-related training sessions.

Volunteering

Volunteering drop in sessions are held every Tuesday afternoon in the Acorn House foyer
where our expert advisers help people to find the perfect volunteering opportunity for them.

48

107

68

645

Weekly
volunteer dropin sessions
delivered

Attendees at
drop-in
sessions

Organisations
registered on
Simply Connect

Volunteers
registered on
Simply Connect

100
Volunteering
roles posted on
Simply Connect
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Community Action: MK is the volunteering hub of Milton Keynes. We use Simply Connect, a
volunteering platform, to list all volunteering opportunities available in Milton Keynes. It’s easy
to search using interests, skills and location and express an interest in finding out more about
an opportunity. We also support groups in Milton Keynes to recruit volunteers through Simply
Connect and our communication channels.

Networking Events
Community Action: MK works proactively with the voluntary and community sector so that we
can become stronger and better together.
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We organised fourteen events for the sector this year including our AGM, five networking events
and several training events.
Some highlights include:

Spring Networking 2018: Consulting on a
new civil society strategy and
demonstrations from the Open University's
Centre for Voluntary Sector Leadership
Introduction to governance for smaller
charities and groups: Introducing our Good
Governance project and helping groups
understand the Charity Code of Governance
Pedalling Culture Socials: Tea and cake in
the MK Museum to inform residents about
how to get involved and support the project

GATHER 2018: Networking, discussions and
open spaces for the voluntary sector of
Milton Keynes
AGM 2018 at the Chrysalis Theatre with a
focus on tackling social isolation
Festive Networking 2018: Mince pies, a
community choir and food donations for
groups in Milton Keynes
Spring Networking 2019: A walking tour
of Campbell Park with one of our Trustees,
Julie Dawes

Communications

Our weekly email bulletins for the voluntary and community sector of Milton Keynes are
widely read and help us to share information to support the sector and also allow
community groups to promote their events in Milton Keynes. We also use our website to
mobilise communities, promote events, advertise training, promote volunteering
opportunities and more.

35 194

4240

1681

603

577

Visitors to our
website in 2018

Twitter
followers

Facebook
followers

Instagram
followers

Mailing list
audience
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Promoting the community and voluntary sector and highlighting the support Community
Action: MK offers, go hand in hand. An important part of our vision is the desire that local
people should value voluntary and community activity. In order to achieve this Community
Action: MK raises awareness and understanding of the voluntary and community sector
through its communication channels.

Influencing local
decision making
and policy
Community Action: MK is committed to
supporting the meaningful representation of
the voluntary and community sector within
local, regional and national policy
development.

Autumn networking event for the voluntary and
community sector at the Festival of Urban Living.

SRFirehorseart

MK Health & Wellbeing Board
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Community Action: MK facilitated a process to recruit a Voluntary Sector Representative
to the Health and Wellbeing Board. We ran a series of drop in events to help people
interested in the board come and find out more about what was involved. A small task
and finish group from the sector designed and developed a process and were involved in
interviewing the candidates.
We were delighted to announce that Peta Wilkinson, Chief Executive of Willen Hospice
was appointed to the Board, along with Tim Davies, Chief Executive of Camphill
Communities Milton Keynes, as her Deputy.
Peta and Tim provide a summary of the Board Meeting in a digestible form which is
posted on a page on the Community Action: MK website, they attend our networking
meetings and run surgeries to connect with groups.

Everybody Makes Innovation Policy

We worked with a group of volunteers who had self identified mobility challenges and through
the collection and development of stories we were able to convey some powerful messages
about how communities want to be involved at the beginning of decision making processes.
The Milton Keynes Council Transport Policy Team were involved and shared the importance of
this type of work with the Department for Transport and Technology Companies such as
Aurigo, Ford Smart Mobility, and the Centre for Connected and Autonomous Vehicles.

MK Homelessness Partnership
We have played an active role in providing secretarial support to the Homelessness
Partnership. The group is a partnership between Milton Keynes Council and the voluntary
sector and works to address homelessness and its causes.
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We were successful in a bid to NESTA to bring together policy makers, technologists and
communities through storytelling to influence how driverless cars could be more inclusive.
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Community Research
State of the Sector and Organisation Health Check
In March and April 2019, Community Action: MK completed two pieces of research into the
local Voluntary Sector - the State of the Sector Report and the Organisation Health Check
Report. The State of the Sector Report looked at trends in the sector overall, whilst the
Organisation Health Check Report looked more in-depth into the infrastructure support
needs of individual local groups. Combining online research, survey data, interviews, and
workshops, the two pieces of research drew out some important insights.

Supporting people with disabilities into volunteering
This research sets out to explore how volunteering can be beneficial to people with
disabilities in this landscape, and how access to volunteering could be improved.It looks at
the benefits and motivations for volunteering for people with disabilities and the
organisations they volunteer for, as well as barriers encountered by both the volunteers and
the organisations who work with them. Using this research, Community Action: MK will
explore how it could work to improve volunteering services for people with disabilities, and
how it’s existing services could be adapted to be more inclusive.

SRFirehorseart

Big Local
Conniburrow
Litter Pick
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Accounts
Income

Expenditure

2017/18 - £382,346
2018/19 - £721,090
Total incoming resources for the year
increased by £338,744 compared to 2017/18.

2017/18 - £571,392
2018/19 - £462,282
Total outgoing resources for the year
decreased by £109,110 compared to 2017/18.
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Unrestricted Reserves - £130,006 in 2018/19 compared to £118,309 in 2017/18.

Plans for the
future

Community Action: MK will play a full and active
part in the planning of the city, working with our
local partners to ensure Milton Keynes is a
wonderful place to live, work and play. A place
where the voluntary and community sector can
shine.
We have prepared a Five Year Plan which sets out
what work we will be doing to help mobilise
communities, strengthen groups and influence
decision making. We want to do more work in our
regeneration areas, rural communities, and across
the Oxford to Cambridge Arc. We want to establish
an NCVO Accredited Volunteer Centre for MK,
strengthen VCS Networks and Representation and
provide policy analysis, community research and
intelligence as a tool for the sector. Finally, we want
to strengthen the strategic influence and voice of the
sector. If you would like to see a copy of our Five
Year Plan please check out our website.
Of course, no look to the future could happen
without taking account of the climate emergency.
We will be doing work with the sector to help us all
understand, plan and act for the benefit of our
people and planet.
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Funders, sponsors and partners

How we can help you
Mobilising
communities

Strengthening
groups

Get in touch with us if
you would like to
volunteer, find
volunteers or start a
community project in
your area.

Your community group
can contact us if you
need support with
development,
governance or are
looking for funding.

Influencing
decision making

Have your say! Sign up
to our newsletter and
come to our events to
shape policy and
connect with others.

Let's connect
Support, development and volunteering:
support@communityactionmk.org
Project information and general enquiries:
info@communityactionmk.org
www.communityactionmk.org
01908 661 623
Acorn House, 351 Midsummer Boulevard, MK9 3HP
Sign up to our mailing list: bit.ly/CAMKMailingList

@CommunityActionMK

@ComActMK

@ComActMK
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